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Richard Young - Project Director

Richard is a professional Civil Engineer holding top management
positions in different sectors i.e. Project Director, Senior Project
Manager & Programme Manager with over 22 years' international
experience. For the initial half of his career he focused on
technical design engineering and management of civil engineering
contracts; progressing to Senior Engineering Manager. He has
provided advisory services and lead the delivery of major projects
and programmes, underpinning his core management skills with
demonstrable experience of project controls and commercial
management.

His particular strength is implementing combined physical
infrastructure and technology projects in live operational
environments and transitioning projects to operations.

Richard’s expertise includes: PMO Set up and Leadership, Project
Management and Project Controls, Project close out, transition to
operations and associated business transformational change;
Contract formation and post contract & commercial management;
Multi-discipline design team management; Dispute avoidance and
EOT resolution; and Strategic and tactical
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